Council Update

The Manchester Golf Club

Manchester Range & Academy

The Range Project is nearing completion and
members will soon have access to the 350-yard
driving range and 575m” short game area. The
facilities will be amongst the best available at a
private members club in the country and are expected
to significantly enhance the golfing experience of
members, guests, societies and competitors in golf
events hosted at Hopwood.

We plan to install Technology on the range—covering
both the covered and open air bays—to provide the
best experience for Members. This document explains
Council’s recommendation in relation to this
technology.

What is Range Technology?

In 2007, Topgolf introduced the tracing of the flight
path of golf balls on televised golf events,
revolutionising the way golf is watched around the
globe. Since then, over 10,000 range bays in 31
countries have installed Toptracer to trace over 50
million golf balls every month. The introduction of
Range Technology is widely considered a major
contributor to the growth in golf participation since
2020 and the rise in off-course participation which
surpassed on-course participation for the first time in
2022.

Today, the largest players in Range Technology are
Topgolf and Trackman, whose systems are widely
installed at commercial golf ranges in the UK. Both
have played a major role in the growth of golf
participation in Great Britain & Ireland which reached
record levels in 2022 with 5.6 million people playing in
the year (compared to 3.7 million in 2019) and 692,000
registered golfers in England.

Use of Range Technology is increasing at Private
Members Clubs across Europe, fuelled by the
popularity amongst golfers for all categories. Case
studies have found that Trackman Technology increases
use of ranges by 50-150%, while also improving
satisfaction and enjoyment levels amongst participants.

How is Range Technology used?

Range Technology is used for much more than
teaching. Trackman enabled ranges enable golfers to:

« Play computerised courses including some of &
the best in the world |

« See the flight and distance of their shots
in poor light conditions—without the
need for floodlights

« Track their statistics and improvements
with a free to use smartphone app

« Take part in golf games and challenges—
either individually or with others

« Play in range competitions and events

More golf for members of all
categories

With Trackman installed at Hopwood, members
will be able to play a computerised version of
the course all year round, even at dawn or
dusk. Members with mobility issues can
practise or play even when buggies are out of
use. And, it will be easier for members to
introduce others to the club and the game
without concern over their ability to play the
course itself.
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Range Technology costs

Toptracer and Trackman systems are leased by ranges
and golf clubs, typically for at least five years. Whilst
the total costs are significant, they are affordable when
spread over the number of baskets and golfers using
the technology each year. Research shows:

« 100% of range operors say the technology
positively impacts users

o 74% of golfers go to the range more
often because of the technology

o 90% of ranges attract new customers
when technology is installed
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Member
Q&A

Q1 Should the Club deploy
Range Technology?

Yes. We believe that Range Technology will provide the
best experience for the majority of members and
significantly improve the available coaching facilities.

In doing so, we anticipate that it will be easier for the
club to:

« Retain playing members in all categories

« Attract Academy Members who will act as a
feeder for future playing members

« Enhance the experience and increase the fees
charged to societies and visitors

« Retain and enhance our reputation with respected
golf course rankings and publishers

« Host important amateur and professional golf
events

Q5 Will the driving range be
financially viable for the Club?

Yes. The operational model, and associated cost model,
that we are following shows a small annual loss on the
operation of the range, however, the new Academy
members will provide additional secondary income to
the Club via bar and catering, increased green fee rates
and event income.

The new driving range and short game area are
intended to provide better facilities for members to
enjoy rather than generating significant annual profits
for the Club.

Q2 Is the cost of deploying
Range Technology justifiable?

Yes. The additional cost per basket of balls in the first
year will be £1-3 per basket which we believe the
majority of members will consider good value for the
experience. Importantly, baskets of balls will cost less
than that typically charged at public driving ranges with
Technology. This additional cost will reduce if the range
is used more than projected.

Q3 Who will operate the new
driving range?

House of Golf (HoG) is best placed to take care of ball
dispensing/ball collection as it has the staff, resources
and experience required to meet the needs and
expectations of members.

The Greens Staff will maintain the outfield of the range
and the short game area.

Range Technology

Q4 What are the commercial
arrangements with HoG?

House of Golf will contract with the Range
Technology supplier, the cost of which will be
split equally with the club. Income from balls
will be shared equally, with HoG paying the
cost of golf balls, ball collection staff,
electricity and their share of Range i
Technology from this income.

It is anticipated this will result in an appropriate
surplus for House of Golf—which will reviewed on
an ongoing basis to ensure good value for members.

Q6 Why don’t we just have
bays without technology?

In the view of Council, ranges without technology will
soon become outdated and unattractive to the current
generation of golfers. We understand that not all
members anticipate using the range and short game
facilities. However, the installation of Range Technology
will create the opportunity for more members to use
the facilities than previously. Members with guests
looking to get in to the game, junior golfers,
members with mobility issues and those with
time constraints are just some of the
categories we expect to benefit from the new
technology.

In addition, we have one of the largest section
of Category 1 golfers in the UK, many of whom
will either already ready use or will benefit
from Range Technology.

Q7 Do we need Academy
Members?

A limited number of Academy Memberships will be
made available. These members will be important for
the medium and long term success of the club for a
number of reasons as they will:

« Provide a ‘feeder’ for playing membership
categories

« Increase membership diversity—including juniors
and ladies—which is a key recommendation of
the R&A and England Golf

« Help support our bar, catering and events
facilities
« Help cover the Greens overhead

associated with the upkeep of the Range
and the Short Game Area

We are much for likely to achieve the required
number of Academy members with Range
Technology installed at the Club.



