
  

 

Manchester Golf Club 
The R&A Women in Golf Charter 

 
A commitment to a more inclusive culture within golf 

 
We, Manchester Golf Club call on everyone involved in golf to play their part in developing a culture that values women’s 
involvement in every aspect of the sport, from participating to pursuing a career.  
 

 Our aim is to increase the number of women and girls playing and working in golf.  
 To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a fundamental 

shift in culture. There is a clear ethical need for change and the potential economic benefits of growing the 
sport through more women and girls playing are substantial.  

 The R&A commits to playing a leading role in this process and to working with affiliates, partners, and the 
wider golf industry towards achieving this goal.  

 In signing this Charter, we Manchester GC commit to making tangible efforts to develop a welcoming and 
inspiring environment for women. We will do more to attract women into golf, to remain, and to have rewarding 
careers.  

 
The Charter:  

 Is a statement of intent from the golf industry and Manchester GC, to unite and to focus gender balance at all 
levels 

 Commits us all to supporting measures to increase the number of women, girls and families playing golf  
 Calls for positive action to encourage women to pursue careers in all areas of the sport  
 Recognises the need for change that creates an inclusive environment within golf and our golf club 

 
Signatories commit to activate this Charter by:  

 Developing and implementing an internal strategy for enhancing gender balance at every level 
 Establishing senior management responsibility and accountability for gender balance and inclusion, which is 

discussed and reviewed at committee/board level with Manchester GC 
 Strongly advocating more women and girls playing and working in golf. 
 Working with key stakeholders to develop and embed a more inclusive culture. 
 Promoting the Charter and our goal of encouraging more women and girls to play golf and work in golf. 

 
How we at Manchester GC Plan to achieve this 

 
 Align with good governance and work towards 20% female representation on Committees by 2026. 
 Promote an inclusive membership via the club website/ media groups. 
 Develop a pathway for women/ girls to develop golf skills and participation and progress within the club. 

Deliver initiatives each year targeting women/girls and mixed golf. 
 Have a designated Woman’s Champion/ ‘Buddies’ to support new participants and members  
 Create a Women into Golf Committee to promote and develop actions from the Charter 

 
 
 
 
Signed on Behalf of Manchester GC: 

Treasurer:        
Date:  
 
Charter Champion:       
Date:  



  

 

                                                              
These objectives will be embedded into the Manchester Golf Club business plan and reviewed on an annual basis, to ensure that this inclusive commitment remains 
robust.  
 Commitment  Current Situation How this will be achieved Date/Progress/Targets/Comments 
 
1 

 
To align with good governance 
actively promoting Board of 
Director (Council) positions 
that are not gender specific 
and encouraging women to 
apply for these positions when 
appropriate.  To obtain greater 
female representation on 
Committees 

 
There is 1 female on the current Council 
alongside 8 males. All 9 Council members can 
vote.  
If necessary, Council can co-opt new Council 
members for specific purposes. 
Council members serve for 3 years. Council 
positions are subject to election on a 
staggered basis, e.g., approx. 3 positions per 
year.  
There are currently 2 Committees with 3 
female members across these.  
 

 
Females will be positively encouraged to volunteer 
for both Council and Committee positions when 
vacancies arise and when positions are open to 
new candidates via the 3-year rotation process. In 
addition, new relevant positions may be created. 
MGC will implement role descriptions. 
MGC will complete a skills matrix to assess gaps 
in the skill/knowledge base. 
MGC will implement a group to search for and 
identify potential new Council members.  

 
The target is to get 20% representation 
on Committees by the end of 2026.  

 
2 

 
To deliver a minimum of 4 
initiatives each year targeting 
women/girls and families that 
are aligned with key England 
Golf campaigns 
 

 
There has been 1 WIG Taster Session to date. 
Currently no initiatives targeting women/girls 
and families. 
 

 
The Charter Champion, supported by the Women 
in Golf Committee, will select the initiatives, and 
take actions to progress the initiatives. 
Year 1 - MGC will run Taster Session for women, 
develop group beginner lessons, ‘Buddy’ Scheme 
for new women members and support mixed golf 
initiatives. 
Year 2 – as above plus MGC will investigate 
application to the Girls Golf Rocks scheme. 
 

 
The target is to deliver all the initiatives 
in this Charter Commitment by the end 
of 2026. Other initiatives will be added 
in response to changing circumstances 
or new ideas.  

 
3 

 
Formally promote inclusion to 
the wider community via the 
club website, social media 
accounts and local community 
groups 

 
There is currently no directed contact with the 
wider community. 
In early 2020 MGC made good contact with 
the local school (Cardinal Langley), but 
COVID challenges have prevented the 
initiative from progressing. 

 
MGC has all the necessary social media 
infrastructure to contact the wider community. 
The Marketing Committee will include contact 
with the wider community in their marketing 
strategy. 
 
The MGC website is currently being updated, and 
the opportunity will be used to improve links to the 
local community. 
 

 
WIG Committee to update the Women’s 
Section on the Council’s website by 
June 2024 



  

 

Year 2/3 WIG Committee will support the Junior 
Committee in progressing contacts with local 
schools/ groups via Rochdale MBC. 
 

4 Promote a membership 
pathway for women/girls and 
families to progress within the 
club. 

Current subscription categories do not 
promote or support women in golf. There is a 
current pathway through Junior, Intermediate, 
and Full membership but it is not effective. 
There are currently Academy membership 
categories but no  “Foundation” member 
category  
There are currently 50 female playing 
members. The 50 female members includes: 

 6    7-day members 
 35 6-day members 
 8   5-day members 
 1   academy member 

 

Marketing Committee and Finance Committee, 
working with the MGC General Manager, to 
review current membership categories in respect 
of the women in golf commitments. 
Success will be measured by increasing 
membership numbers in all categories. 
The new pathway will start with entry via 
Academy/Foundation level, with progression 
towards full playing member. The shorter Gold 
course will be utilised. 
 
 
 
 

MGC is developing categories of 
membership that positively encourage 
participation by girls/ladies, e.g., 
discounted Academy membership for 
girls. 
 
MGC aims to attract an additional 20 
female members by the end of 2026. 
The aim is that approximately half of the 
new members will be Junior or 
Intermediate members. 
 
WIG Committee to develop plans for a 
New to Golf membership for females 
new to golf. 
 

 
5 

 
Have designated Champions/ 
Buddies within the Club who 
can assist support new 
participants and members. 

Currently is a designated Champions but no 
Buddies within the Club who can assist and 
support new participants and members. At 
present new participants and members look 
towards friends or peers for assistance and 
support.  

 
The Charter Champion, supported by the Women 
in Golf Committee, will ensure that all new 
participants and members are proactively 
contacted and welcomed to the club.  

 
The target is to contact all new 
participants and members. The target is 
to have a process in place by April 
2024. 
 
The target is to have a Champion and 
Buddies in place by April 2024.  
 

 
6 

 
Appoint a designated Charter 
Champion within the Club who 
can assist with the promotion 
and reporting of the Charter.   
 

 
To appoint a charter champion utilising the 
role description provided. The champion will 
be responsible for the promotion, activation, 
and reporting on the progress of the charter. 

 
The club will formally display the charter 
commitments internally and externally – 
noticeboards, website, social media, membership 
packs and utilise the England Golf press release 

 
The Charter Champion has been 
appointed. The Charter Champion will 
provide England Golf with an annual 
report on the progress on commitments 
made 
 

7 Increase participation in the 
club competitions, especially 
on Sunday for working women. 

There are currently weekly women's 
competitions held on a Tuesday with less 
frequent ones on Sundays and Saturdays.   
There are approximately 3 mixed 
competitions each year. 

WIG Committee together with the Ladies 
Committee to progress initiatives to increase 
participation in competitions including 
- promoting competitions 
- alternate day competitions 

25% of competitions available on 
Sundays including alternate day ones. 
Increase in numbers taking part in 
competitions overall by  30% by 2026 – 
10% increase each year. 



  

 

Current participation is 16-25 on Tuesday, 4-
8 on Sunday and none on Saturday. 
Objective is to increase participation in 
competitions by women in all areas. 
 

- promotion of gold course 
- promotion of competitions on the Range for 

Academy members 

8 Develop the playing of mixed 
golf. 
 

Limited participation in mixed golf at MGC. 
There are typically 3 mixed competitions each 
year. Approximately 30 members engage with 
the mixed competitions. 
These events have previously been promoted 
via notice boards and the website. 
 

Support the and promotion of competitive and 
social mixed golf activities.  
 

WIG Committee will support the 
programme of mixed golf competitions 
and assist in achieving MGC target. 
 
WIG Committee will promote mixed 
competitions  

9 Create a pathway for girls and 
ladies to develop golf skills and 
participation. 
 

Lessons and coaching offered in isolation to 
other Club activities. 
The Club Professional offers lessons to all 
members. MGC has recruited and retained 
approximately 5 female members via this 
route in the last 5 years.  
 
 

MGC has a new driving range and Academy area. 
The Academy membership  will form part of the 
pathway to develop golf skills.  Club current offer 
The Academy offering will include: 

 A starter package including 3 lessons 
covering all the basics of the game. 

 A learner package including 3 lessons to 
enable a player to progress to achieve a 
“passport” to play the golf course from 
the gold tees. 

 A developer package including 3 
lessons to enable a player to achieve a 
“passport” to play the golf course from 
the red/yellow/white tees. 
 

To facilitate a move to playing on the course, a 
Foundation membership to be offered for 
complete beginners who have had at least 6 
individual/ group lessons.  Foundation members 
to be allowed on the course to play a few holes 
on a limited basis when accompanied by a 
playing member. 
  

WIG Committee will support new 
women Academy members and 
progress initiatives integrating them into 
the Women’s section of the Club e.g 
offer buddy support and competitions 
on the Range/ practice facilities. 
 
Competition programme set up for 
Academy members by the end of 2024 
WIG Committee to investigate facilities 
on Trackman to support this. 
 
WIG Committee to support the 
Foundation members graduating onto 
playing on the course on a limited basis 
 
 

10 Create a new Women in Golf 
Committee to co-ordinate and 
promote all relevant activities. 
 

There is no group focused on promoting 
women in golf. 
 

The Charter Champion will recruit volunteers to be 
members of the Women in Golf committee. 
The initial recruitment will be discussed with the 
existing Ladies Committee. 
The Club will offer volunteer training and support 
using England Golf toolkits and documentation. 

A new Committee to be formed by 
February 2024. 
 
The Women in Golf group target is to 
meet quarterly and deliver all the WIG 



  

 

 
 

initiatives. Aim to have increased female 
membership by 20 by the end of 2026. 
 

11 Encourage ladies to join 
groups/committees supporting 
club wide activities. 
 

Limited participation of ladies in club wide 
committees, e.g., Finance Committee, 
Greens Committee, etc. 
Approximately 3 females sit on sub-
committees. 
People are recruited to Council via a 3- year 
rotation process, involving proposers and 
seconders. 
People are recruited to sub-committees via 
word of mouth, personal approaches, and 
requests for volunteers. 
 

Existing Chairs of Committees will be positively 
encouraged to recruit and involves ladies. Council 
will ensure all members are given appropriate 
opportunities to be involved.  
The initial recruitment will be discussed with the 
existing Chairs of Committees. 
The Club will offer volunteer training and support 
using England Golf toolkits and documentation. 
 
 

New groups/committees are being 
formed, and the inclusion of women 
positively promoted. The MGC General 
Manager will review representation. 
The function of the Committee will be 
reviewed annually. The need to recruit 
different members to the Committee will 
also be reviewed annually. New 
members will be encouraged to become 
involved. 
 
 

11 Assess impact measures To capture and record a baseline of all the key 
measures we are committing to within the 
charter including membership data for our 
club to determine the impact of the charter. 
 

Formally share progress and updates/changes to 
the charter with England Golf moving forward 

The MGC General Manager will provide 
reporting to help determine the impact 
of the Charter  

 
Data Monitoring 
 

 
 Measure February 2024 February 2025 February 2026 
     
1 Female membership 

- 7 day 
- 6 day 
- 5 day 
- Academy 
- Junior 

 
6 
35 
8 
1 

  

2 Female representation on Council 1   
3 Female representation on Committees 3   
4 Initiatives delivered 

- Taster Session 
- Beginner lessons 
- Number of Buddies 
- Mixed golf competitions 

 
1 
0 
0 
1 

  

5 Participation in golf competitions    



  

 

- Weekly average participants Tuesday 
- Weekly average participants Sunday 
- Gold course 

16 
7 
2 

 
 
 


